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What is strategy?

* Linguistically, the word derives from the Greek word

+ Strategos: leading an army.

- Strategy
- direct an enterprise
+ Planning the path that will achieve goals
+ Stressing long-term rather than short-term objectives

- Dealing with the total picture rather than stressing individual activities

- Being above of day-to-day activities



Operations strategy

- Operations

* is the part of the organisation that creates and/or delivers its products.

* Is each step organization take toward manufacturing or delivering a product.
* Operations strategy

* Is a set of decisions an organization makes regarding the production and delivery of

its products.



Four perspectives on operations strategy

OPERATIONS
STRATEGY




Four perspectives on operations strategy

Top-down

- reflection of what the whole group or business wants to do.

Bottom-up

- where operations improvements cumulatively build strategy.

Market requirements

 involves translating ‘'market requirements’ into operations decisions.

Operations resources

* involves exploiting the capabilities of ‘operations resources’ in chosen markets.



Four perspectives on operations strategy

Top-down Operations resources Market requirements
operations capabilities the organisation’s markets
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Case study: sometimes any plan is better than no plan

There is a famous story that illustrates the importance of having some kind of

plan, even if hindsight proves it to be the wrong plan.
During manoeuvres in the Alps, a detachment of Hungarian soldiers got lost.
The weather was severe and the snow was deep.

In these freezing conditions, after two days of wandering, the soldiers gave up

hope and became reconciled to a frozen death on the mountains.
Then, one of the soldiers discovered a map in his pocket.

Much cheered by this discovery, the soldiers were able to escape from the

mountains.



Case study: sometimes any plan is better than no plan

When they were safe back at their headquarters, they discovered that the map

was not of the Alps at all, but of the Pyrenees.
The moral of the story?

A plan (or a map) may not be perfect but it gives a sense of purpose and a

sense of direction.
If the soldiers had waited for the right map they would have frozen to death.

Yet, their renewed confidence motivated them to get up and create

opportunities.



Case study: everyday low prices at aldi

Aldi has become one of the fastest growing retailers in Europe.
It is an international supermarket specialising in food products.

The firm has carefully focused its service concept and delivery system to

attract customers in a highly competitive market.

The company believe that their unique approach to operations management
make it impossible for competitors to match our combination of price and
quality.

How have they done this?



Case study: everyday low prices at aldi

By challenging the norms of how they organise their retail operations.

* They keep their in-store and supply operations deliberately simple, using basic

facilities to keep down overheads.

* Most stores stock only a limited range of goods (typically around 700,

compared with 25,000 to 30,000 stocked by conventional supermarket chains).

* Their private label approach means that the products have been produced

according to Aldi-quality specifications and are only sold in Aldi stores.

* Without the high costs of brand marketing and advertising and with Aldi’s
formidable purchasing power, prices can be 30 per cent below their branded
equivalents.



Case study: everyday low prices at aldi

+ Other cost-saving practices include:
+ open carton displays, which eliminate the need for special shelving,
* no grocery bags to encourage recycling as well as saving costs,
+ multiple bar codes on packages (to speed up scanning)

» and using a ‘cart rental’ system, which requires customers to return the cart to the

store to get their coin deposit back
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