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Case study

Amazon develops its operations capabilities



Case study: Amazon develops its operations capabilities

Amazon is an online retailer

+ that started selling books

+ and now provides the biggest internet ‘shop front’ for all types of consumer products.

+ Over time, Jeff Bezos, has turned the company into a provider of infrastructure

and services to many other firms, including many of its retail rivals.

- Amazon’'s store front is just the tip of an iceberg that touches so many

people’s lives that.

* they're becoming as important as utilities.



Case study: Amazon develops its operations capabilities

* As Jeff Bezos puts it:

‘We are creating powerful self-service platforms that allow thousands of people to boldly
experiment and accomplish things that would otherwise be impossible or impractical.’

- Amazon can offer services allow other companies to ‘outsource’ their core processes

to Amazon:

cloud computing server space

data mining expertise

Marketing & customer relationships
tracking products

managing suppliers

storing inventory

delivering boxes



Case study: Amazon develops its operations capabilities

- Amazon Web Services, its cloud computing business, provides the computing power
for customers such as:
+ Spotify’s digital music service
+ Netflix's video streaming service

- Why should any business want to allow Amazon to have such control over its
activities?
- Because it allows entrepreneurs to established companies to expand their activities without the

huge investment they would need to build appropriate infrastructure themselves.

- Amazon's efficient operations are also better value than smaller companies could achieve.



Case study: thrift is at the core of IKea's culture

Core competencies can be strongly linked to a firm’'s origins and history.

lkea (the flat-pack specialist) is the world’s largest furniture chain, with over

300 outlets around the world.

Mikael Ohlsson, IKEA’s Chief Executive:

* 'Thrift is the core of IKEA’s corporate culture’.

who traces the thrift culture back to the company’s origins in Smaland:

* a poor region in southern Sweden whose inhabitants, are ‘stubborn, cost-conscious

and ingenious at making a living with very little’.



Case study: thrift is at the core of IKea's culture

the company has endeavoured to allow ‘people with limited means to furnish

their houses like rich people’.

Even those people who dislike queuing in its huge warehouse-like stores, or
assembling its flat-pack furniture at home, acknowledge that IKEA’s products

are both stylish and remarkably cheap.

IKEA’s designers developed a new packing method that squeezed twice the

amount of sofa into the same space.

This trimmed €100 from the price and reduced the carbondioxide emissions

from transporting it.



 Slack, N., & Lewis, M. (2019). Operations strategy. Pearson UK.

Pl b gamad) o iy SoPlhiwl Copae (IMF) sl o SobySiad e
BLL,T Wl i



